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Experiences with a Mentor Program Model
Michael Li1,2, Martin Nguyen1,3, Phuong Pham1,3,4
In 2016-17, we evaluated a mentoring program for first-year anaesthesia
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I received orientation prior to
commencing the mentoring program

First Meeting

registrars within the North-Western Training Scheme, Victoria in comparison
to prior mentoring experiences.
Goals

The orientation prepared me to be a
proactive mentee
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The benefits of mentoring to mentors, mentees, and
organisations are well-demonstrated.[1] In recent years,
international anaesthesia training bodies have become aware of
the relative lack of mentorship of trainees in comparison to
other specialties.[2] Many health services and departments
include some form of mentoring program. To date, there is a
paucity of evidence in the scientific literature regarding
mentoring in Australian anaesthesia trainees. A first-year
anaesthesia mentoring scheme, the “Primary Examination
Mentoring Scheme” (PEMS) was evaluated in 2016-17.
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The mentoring program helped me feel prepared in
the face of challenges

The mentoring program helped me achieve my goals

Mentoring Program
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I fostered a sense of collegial support through my
engagement with the mentoring program
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I had access to other valuable resources besides my
mentors

I had a coordinator who was running
the mentoring program

My mentor(s) were committed and
reliable

Overall, my expectations and needs of the mentoring
program were met

The coordinator provided direction
and structure to the mentoring
program

My mentor(s) and I met regularly

I would recommend others to participate in the
mentoring program

Overall, I was satisfied with the
coordinator

Previous Mentoring Experience
Primary Examination Mentoring Scheme
1: Strongly Disagree 2: Agree 3: Neutral 4: Agree 5: Strongly Agree

Program:
• Orientation of mentors and
mentees and education of
roles
• First meeting arranged by
program coordinator
• Subsequent meetings
arranged between mentors
and mentees, with support
by coordinator

Evaluation:
• Data: Likert scales and solicited
comments
• Mentees were also asked to fill in a
pre-program evaluation survey
• Mentees were invited to participate in
a post-program evaluation survey after
undertaking the Primary Examination

Conclusion

The mentoring program was a burden on my time

• Ethics approval: Western Health Low Risk Human Research Ethics Panel (QA2015.109)
• Purpose: Providing content and support during exam preparation
• Mentees: Anaesthesia trainees from six different health networks (metropolitan and
regional), divided into approximately four per study group
• Mentors: Second year anaesthetic trainees nominated by Supervisors of Training, provided
education and training by the Program Coordinator
• Recruitment: opt-in process by self-nominated study groups of approximately four mentees
• Matching: The Program Coordinator matched two mentors to every mentee group using a
pre-program questionnaire
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There were 22 participants across two years (20162017), from which 17 responded initially in the preimplementation phase, with 15 post-program
evaluation surveys. Of those that initially responded,
seven had previously participated in another mentoring
program. Survey results showed that for those who had
previously participated in mentoring programs had an
improved experience—despite meeting mentors less
regularly—after the PEMS program. Regular occurring
themes were related to organised leadership by the
Program Coordinator, having goals but maintaining
flexibility, and the dual (oftentimes conflicting) focus on
preparing for exams and focusing on commencement
of training.

My mentor(s) were adequately trained
and suited for the role

Overall, I was satisfied with my
mentor(s)
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The first meeting was useful in
setting up the mentoring plan
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The mentoring program enhanced my performance
while working towards the goals
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I attended a first meeting with my
mentor(s)

Before commencing the mentoring program, I had
goals that I wanted to achieve

The orientation and training was
valuable

My mentor(s) and I were well matched
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Results

Introduction

Methods

Contact Details
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Mentoring first-year anaesthesia
trainees from diverse geographies
and hospital cultures carries its unique
challenges. We suggest further followup to ensure ongoing improvement
and ensure sustainability, as longterm data for successful mentor
programs is scarce.
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